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Arizona Corporation Commissioner Andy Tobin Unveils Scope of Work to 

Reform Commission Practices 

PHOENIX – Corporation Commissioner Andy Tobin released a reform package yesterday for 
further evaluation that can improve Commission procedures, making them more efficient and 
cost effective.  In a letter to Executive Director Jodi Jerich (included below), the commissioner 
included key areas of focus in his proposed “Scope of Work” for independent consultants to 
review. 

“I am disappointed with the Scope of Work that Commissioner Burns unilaterally presented 
without any intervening discussion or debate from his colleagues,” said Commissioner Tobin in 
the letter.  “If we are to truly have an agency-wide evaluation of how we do work here at the 
Commission, all commissioners must have an opportunity to express their priorities.  
Otherwise, there will be a disjointed, piece-meal approach that keeps the status quo in place 
and unnecessarily costs the taxpayers for services that go unheeded.” 

The commissioner’s Scope of Work suggests hiring a professional consultant(s) to conduct 
inquiries into various areas of the Commission including creating a Policy Manual, partnering 
with the Secretary of State and the Clean Elections Commission to review best practices and 
guidelines for participation in elections for regulated and unregulated entities, restructuring 
some of the Commission’s divisions by moving them to other state agencies, and reviewing 
Commission budget and staffing procedures. 

“This Friday will mark 200 days since being appointed commissioner, and in that time, it has 
become very clear to me that the size and scope of the Corporation Commission needs to be 
significantly reviewed and evaluated on how it carries out its most vital function: utility 
regulation….These proposals might require voter approval. Arizonans have taken powers away 
from the Commission before, and the time may be ripe to do it again,” said Commissioner 
Tobin. 
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